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K-FORCE PROJECT MEETING
University of Tirana and EPOKA University
September10-13, 2019
AGENDA

Knowledge For Resilient soCiEty

2" Day — September10™- PROJECT MANAGEMENT MEETING
VENUE: Epoka University, Meeting Room A 207

09.00-09.15

09.15-10.00

10.00-10.30

10.30-11.00

11.00-11.30

11.30-11.45

11.45-12.00

12.00-12.15

REGISTRATION OF PARTICIPANTS

WARM UP & WRAP UP ACTIVITIES

e What we have done so far and what is ahead of us
e Project extension period

e Additional SMS

Representative of University of Novi Sad

SUSTAINABILITY OF K-FORCE PROJECT RESULTS AND COOPERATION
e Representative of University of Novi Sad — Ms Ana Soti, the Head of Research and
Project Management office

COFFEE BREAK

EQUIPMENT & LABS — THE FINAL REPORT
To be prepared by University of Banja Luka

REPORT ON EVALUATION OF MPs

. All WBC partners to prepare Report on evaluation of MPs (1* generation), including
evaluation methodology description

To be prepared by representatives of VTSNS and EPOKA University
THE NUMBER OF FLEXIBLE ICT LEARNING PLATFORM USERS - UPDATE
To be prepared by the UTA and EPOKA

REPORT ON APPLIED STUDENT CENTERED TEACHING SKILLS

e All partners to provide material prepared by master students (papers, presentations)
according to new implemented methodologies and photos when students presented
their work. The news on applied new teaching methodologies at WBC HEls Is for
project website.

Representative of University of Tuzla
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12.15-12.45

12.45-14.00

14.00- 14.30

14.30- 15.00

15.00-15.30

15.30-17.00

EXPERIENCES FROM ERASMUS+ KA2 MOBILITY

e Representatives of University of Novi Sad
LUNCH AT UNIVERSITY PREMISES

POSSIBILITIES FOR COOPERATION IN WB’s NGO SECTOR IN DRM FIELD
e Civil organizations and activities in improvement of national legislation and policies in
WB Region
To be prepared by representative of NUZOP RS
THE ROLE OF SOCIETY NETWORKS IN PROMOTION OF SAFETY CULTURE AMONG YOUTHS

e Dissemination through the Society networks as the key factor for sustainability of the
project results and promotion of the Safety Culture in WB Region
To be prepared by representative of EYP RS

B- LEARNING MATERIAL PREPARATION AND EVALUATION

e Information on b-learning material prepared and published on K-FORCE Website

To be prepared by representatives of UNS and UKIM
DRM&FS CONTEMPORARY TRENDS IN SCIENCE AND EDUCATION WORKSHOP

e To be prepared by PR partners, representatives of Lund, DTU, AAL and Zilina

3" Day - Septemberllth— WORKSHOP - Disaster Risk Management of Cultural
Heritage — PROJECT MANAGEMENT MEETING

09.00

12.00

13.00
15.00

16.30

DEPARTURE FROM TIRANA TOWARDS SARANDA

ARRIVAL IN GJIROKASTRA - LUNCH WORKSHOP — PART 1 - FIELD OBSERVATION

Gjirokastra, a century-old small city in southern Albania (now a UNESCO World Heritage
site), provides an outstanding example of a Classical and Late Ottoman urban centre. At
the same time, it is a special example of urban and architectural design based on self-
defence by individual family units. The old town section is perched on an impressive
mountain slope, Mali iGjere”, overlooking the Drino River valley, at about 300 metres
above sea level. Gjirokastra’s domestic architecture comprises more than 500 fine
prototypes of kule (in Albanian kulle”), an Ottoman detached tower house, which served
the dual purpose of defence and habitation. Mostly built between the seventeenth and
nineteenth centuries, Gjirokastra’s monumental kule illustrate the disquieting
compatibility of vernacular design, sensitive to topography and human needs, and war
preparedness.

LUNCH
DEPARTURE FROM GJIROKASTRA

ARRIVAL IN SARANDA, ACCOMODATION IN HOTEL
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4" Day - September12"™"—~ WORKSHOP — PART 2, STEARING COMMITTEE MEATING

VENUE: University of Tirana, Saranda Branch, RrugaStudenti, Library meeting
room.

09.00-09.15 REGISTRATION OF PARTICIPANTS

09.15-09.30 GREETING SPEECH:Rectors and Deans of Partner Universities.

09.30-10.30 WORKSHOP - Disaster Risk Management of Cultural Heritage
To be prepared by EPOKA University

10.30-11.00 COFFEE BREAK

11.00-13.00 WORKSHOP ON PROJECT NARATIVE REPORTING AND OUTCOMES
The workshop will be prepared by University of Novi Sad.

The goal is to agree on templates for preparation the deliverables for final report phase.
All partners should check the project LFM and deliverables, as well as the indicators.

All project partners should delegate one person who will be engaged for this task and
prepare the list of deliverables they were included or will be included until the end of
project, and prepare the suggestions and questions.

13.00-14.00 LUNCH

14.00 -17.00 WORKSHOP — PART 3 -FIELD OBSERVATION- BUTRINTI & DISCUSSION

e Butrint (ancient name Buthrotum) was an important settlement in Hellenistic and
Roman times due to its position on the route from Italy to mainland Greece down the
lonian Sea, its safe anchorage, inland access via Lake Butrint and its proximity to
Corcyra (Corfu). Butrint, located in the south of Albania approximately 20km from the
modern city of Saranda, has a special atmosphere created by a combination of
archaeology, monuments and nature in the Mediterranean. With its hinterland it
constitutes an exceptional cultural landscape, which has developed organically over
many centuries. Butrint is listed by UNESCO as a World Heritage Site.



KnowledgeFOr 5*"”\ }.iy‘,%
\l ResilientsoCiEty SN %

5" Day — September 13— WORKSHOPS

VENUE: University of Tirana, Saranda Branch, RrugaStudenti, Library meeting

room.

09.00 - 09.15 REGISTRATION OF PARTICIPANTS

09.15-10.30 WORKSHOP ON PROJECT FINANCIAL REPORTING AND ADMINISTRATION - part 1
The workshop will be prepared by University of Novi Sad. All documents related to costs
made until July 31° should be uploadedto Dropbox by August 15
All project partners should delegate one person who will be engaged for this task and
prepare questions.

10.30-11.00 COFFEE BREAK

11.00-13.00 WORKSHOP ON PROJECT FINANCIAL REPORTING AND ADMINISTRATION - part 2

13.00-14.00 LUNCH

The European Commission support for the production of this publication does not constitute an
endorsement of the contents which reflects the views only of the authors, and the Commission cannot be
held responsible for any use which may be made of the information contained therein.




