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PROJECT MEETING IN ZILINE 
Joint meeting and intense discussion on various project related 

topics (project management + quality control + dissemination + SMS 

+ evaluation of content and achievements + LLL courses, learning 

materials, PhD structure...) 
 

 After every session defining next steps, tasks, outcomes, 

responsibilities and timeline 

 

WORKSHOPS IN BESENOVA  
Three workshops 

• LLL courses – learning material, how to deliver LLL courses to 

professionals from non HEIs 

• Learning material – e-learning material, webinars, textbooks 

• B-learning platform – defining methodology, and final 

agreement about platform to be used. 

MEETING GOALS 



WP 1 - Define directions for development of Master programmes 

Outputs and Outcomes Indicators of progress 

1.1 Report on DRM&FSE MPs in EU and WBC 
1.2 Report on WBC needs for DRM&FSE MPs 
and learning outcomes 
1.3 Presentation of developed DRM&FSE MPs 
Curricula 
1.4 Equipment procured, installed and 
activated, local staff trained in its usage 
 

• 4 reports compiled, published 
• WBC needs survey, sample of 300 students 

and professionals  
• Learning outcomes defined and published 
• DRM&FSE MPs Curricula published 
• Equipment purchased and introduced in 

inventory books and number of local 
teaching staff trained in using it 

 



WP 2 - Define directions for development of PhD programme 

Outputs and Outcomes Indicators of progress 

2.1 Report on WB needs and EU trends in 
DRM&FSE PhD 
2.2 Report on teaching staff resources for MPs 
and PhD 
2.3 Report on compared PhD models and 
curricula 
2.4 Presentation of developed PhD Curriculum 
2.5 List of research PhD themes 
 

• 5 reports compiled, published 
• DRM&FSE PhD Curriculum published 
• List of research PhD themes written, 

published and distributed to prospective 
candidates and on Website 

 



WP 3 - Improve teaching methodologies and embed the ICT in  

learning material 

Outputs and Outcomes Indicators of progress 

3.1 Study visits reports 
3.2 Report on agreed modalities of using ICT for 
b-learning   
3.3 WBC teaching staff trained on DRM&FSE 
subjects and student-centred teaching skills  
3.4 b-learning materials for MPs and PhD 
developed 
3.5 Report on evaluation of MPs and PhD 
learning material, fine-tuned MPs and PhD 

• 8 reports compiled, published 
• 4 study visits organized  
• At least 35 WBC TS trained 
• At least 1 script and 10 

presentations/webinars per developed/ 
modernised subject 

• At least 1 lecture/tutorial per subject held 
by professionals - practical case studies 

• 6 textbooks by PA published 
• Number of new subjects, lectures, students, 

guest lecturers; feedback polls; students’ 
exam marks 



WP 4 - Implementation of Master Programmes 

 

WP 5 - Implementation of PhD Programme 

Outputs and Outcomes Indicators of progress 

4.1 Accredited MPs  
4.2 Students enrolled on master studies 
4.3 The flexible ICT learning platform activated 
on time 
4.4 Lectures held by guest lecturers 
4.5 Report on 1st cohorts’ progress and 
satisfaction of students and staff 

• 9 reports compiled, published 
• 6 Accredited MPs and 1 PhD programme  
• 120 students enrolled on MPs and 12 on 

PhD 
• 150 ICT platform users  
• 60 authorized guest lectures and 

presentations held 
• 5 case studies for tutorials and project work 

issued 
• Polls on student and staff satisfaction 

processed 
  

 
5.1 Accredited PhD programme 
5.2 Students enrolled on PhD 
5.3 b-learning PhD material delivered  
5.4 Report on 1st cohorts progress and 
satisfaction of students and staff 
 





WP 6 - Implementation of LLL courses 

Outputs and Outcomes Indicators of progress 

6.1 Report on WBC needs for LLL courses 
6.2 Report on defined LLL outcomes 
6.3 Glossary published 
6.4 Selected learning material adapted for LLL 
purposes 
6.5 LLL courses delivered to professionals in 
blended way  

• 5 reports compiled 
• Improved professional capacity and 

interoperability  
• 18 LLL courses delivered  
• 400 trained professionals  
• 500 professionals accessing the ICT 

platform 



WP 7 - Quality Assurance and Monitoring 

Outputs and Outcomes Indicators of progress 

7.1 Quality Assurance mechanisms and 
procedures developed 
7.2 The pools for different types of activities 
created 
7.3 Learning material peer-reviewed 
7.4 External review of the Glossary 

• 4 reports compiled 
• Number of QA mechanisms and developed 

procedures 
• At least 10 polls 
• Learning material Review 
• Glossary Review 
  



WP 8 - Dissemination and Exploitation 

Outputs and Outcomes Indicators of progress 

8.1 Create dissemination plan 
8.2 Develop, maintain and promote K-FORCE 
Website 
8.3 Open/maintain e-library public access area 
8.4 Perform media, enrolment and LLL promo 
campaigns 
8.5 Organize 3 Symposia 

• 5 reports compiled 
• Number of Website visits and documents 

downloaded 
• 6 media campaigns 
• 60 topics presented, published in 3 

Symposia Proceedings 
• Total of 500 participants on all events 
• Number of brochures distributed on 

enrolment events 
• Number of informed stakeholders about 

LLL courses 



Event STUDY VISIT 

Location University of Skopje (FYROM) – Ohrid lake 

 

Date 

 

June 2018 (Date ???-TBD during this meeting) 

Number of persons 3/WB HEIs                                           

3/others 

Number of days 5/WBC HEIs 

5/others 

UPCOMING K-FORCE EVENTS  



Study Visit – University of Skopje 

Content of event 



Event 
2nd Symposium entitled  

STUDENTS FOR RESILIENT SOCIETY S-FORCE  

Location University of Novi Sad (Serbia) 

 

Date 

 

September 2018 (Date ???-TBD during this meeting) 

Number of persons 3 staff members - WBC HEIs 

4 students – WBC HEIs                                           

3 staff members – all others 

Number of days 4 days - WBC HEIs 

4 days – all others 

UPCOMING K-FORCE EVENTS  

Each institution should send at  least 2 papers for Symposium! 

 



CONTENT OF EVENT 

1st part of the symposium is reserved for presentation of student papers. This part 
of symposium is intended as a forum for PhD students and master students who aim 
to pursue PhD studies in DRM&FSE to have an opportunity to present the results of 
their scientific research.  
 
2nd part of Symposium will be in line with the methodology of European Youth 
Parliament (EYP-workshops).  
 
Additionally, the event combines an unrivalled educational conference and 
presentation of newly establish Study Programs in the field of DRM&FSE.  
 
Experts and professionals will expose their papers on thematic what knowledge is 
necessary for building resilient society.  
All Partners will participate with their presentations and lectures and consultations. 
Survey will be conducted during the event to ensure project quality. 

 



PROGRESS REPORT ON THE IMPLEMENTATION OF THE ACTION 

(HALF-WAY THROUGH THE ELIGIBILITY PERIOD)  

DEADLINE FOR 2nd report – 14.03.2018. 

PARTNER’S FINANCIAL REPORTS 
 Financial statement presenting the costs incurred during the reporting period 
 Supporting documents  
 
PARTNERS’ TECHNICAL REPORTS 
The Technical report is structured as follows:  
 Statistics and indicators - aims to gather statistical data and indicators of performance for 

the period covered by the reporting period; 
 Table of achieved/planned results (one table per Work Package) with following describing 

elements: 
• Indicators of achievement and or/performance as indicated in the project proposal  
• Activities carried out to date to achieve the result 
• Activities to be carried out to achieve the outcome (before the end of the project) 
• Specific and measurable indicators of achievement/progress  
• Changes that have occurred in the result since the original proposal (any proposed 

changes: people involved, budget, remaining activities…). 
+ 
NARRATIVE REPORT 



PROGRESS REPORT ON THE IMPLEMENTATION OF THE ACTION 

(HALF-WAY THROUGH THE ELIGIBILITY PERIOD)  

 Do not underestimate the amount of time necessary to write a report 
 Do not copy and paste information from other reports (/the application) 
 Answer the questions asked on the reporting template – no more no less 
 Be honest : present problems (and the remedial actions launched) as well as 

achievements 
 Perfect English required  

 



OFFICIAL FINANCIAL AUDIT 

 Hiring of official auditor is in process at the University of Novi Sad.  
 

 The auditor will be selected well in advance in order to control all the costs well 
in advance before the project end. 
 

 The auditor will validate all the costs before the progress report for 1st part of 
the project. 

 
 Every institution is obliged to nominate one person that will be in contact with 

the auditor and that will provide all required information and documents. 
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