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RTU 

UVIGO 

NKUA

TUW 

SERBIA: University of Novi 
Sad, Singidunum University, 
PROSMART 

BOSNIA i HERZEGOVINA: International Burch University, 
University of Tuzla, University of East Sarajevo, EPBiH

MONTENEGRO: Mediteran, MANT 

KOSOVO*: University of Pristina Kosovska Mitrovica, 
Technical College of Applied Sciences Urosevac, 
University of Business and Technology
*According to the UN Security Council Resolution 1244.

4 EU HEIs
9 WB HEIs
3 non academic partners 
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ELEMEND specific objectives

1.To increase capacity building for study in smart grids offered both in 
English and in local languages at BSc and MSc level at 9 WBC HEIs.

2. To develop, accredit and implement new courses in smart grids at the 
BSc (6 courses) level

3. To develop, accredit and implement new MSc programme (12 
courses)

4. To introduce new ICT tools as self-learning tools in participating WBC 
HEIs 

5. To increase employability by targeting WBC labor market needs in smart 
grid field
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ELEMEND Expected Outcomes

• New/updated MSc programmes
• Increased number of MSc students in the field of smart 

grids in WBC HEIs
• Updated BSc courses / programmes
• New educational material
• Internship programmes
• ELEMEND platform 
• New e-learning courses
• ELEMEND network
• Increased internationalisation of partner universities
• Research collaboration
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ELEMEND Work Flow
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ELEMEND Work Flow

Pilot implementation Evaluation Exploitation

Phase 3:
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KPIs

Capacity building in the field of smart grids

• Nr of teachers and technical staff trained

• Nr of courses developed/accredited/ offered in English and in 
local languages in WBC

• Nr of students enrolled in new MSc programmes (approx. 350 total)

• Nr of laboratories, equipment, literature

• Nr of laboratory teaching material

• Nr of calls for enrolment 



DURRES 22-23/10/2019WB CLUSTER MEETING

10

KPIs

Sustainability & Better economic performance / 
employability in the field of power engineering

• Nr of members of ELEMEND network; 

• MOUs with industry (min 5/HEI); student placements

• Nr of yearly meetings with university bodies at each 
university (min 2)
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KPIs

Internationalization of WBC universities / Increased 
collaboration with EU universities

• Nr of teacher exchanges and other evidence of educational 
collaboration with EU universities 

• Nr of staff trained 

• Nr of signed agreements between the WBC and EU 
institutions
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KPIs

New MSc programmes created at WBC HEIs

• Documents of acceptance of the new programmes by the 
participating HEIs

• Documents of accreditation of the new curricula in national 
level

Increased number of MSc students in the field of  
power engineering

• Nr of students enrolled in new MSc programmes
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KPIs

Increased use of ICT in teaching

• Nr of teachers and technical staff trained (min 3 from each 
HEI)

• Nr of trainings offered in ICT methodologies

• Nr of users of ELEMEND platform  
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KPIs

Quality assurance mechanisms

• Nr of student feedback evaluations for each course

• Nr of monitoring reports on internal and external quality 
assessments published at website

• Nr of external auditor report
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KPIs

Dissemination

Website; Final conference; student projects, other outputs

Nr of workshops (min. 5), open days (min. 2), stakeholder 
meetings, career days held 

Nr of media publicity events

Nr of advertising brochures
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