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Contract number 573806-EPP-1-2016-1-RS-EPPKA2-CBHE-JP
Project acronym NatRisk
Project name Development of master curricula for natural 

disasters risk management in Western Balka
countries

Project duration 15th October 2016 - 14th October 2019
Programme ERASMUS+ – Call for Proposals EAC/A04/2015
Total cost 1,245,746.00 €
Coordinator University of Niš, Serbia

Univerzitetski trg 2, 18000 Niš, Serbia
Project website www.natrisk.ni.ac.rs
Project e-mail natriskuni@gmail.com

Basic Information



The grant shall be of a maximum of EUR
1,245,746.00 and shall take the form of:

Staff costs: 350,700 EUR
Travel costs: 80,510 EUR
Costs of stay                       181,275 EUR
Equipment costs: 264,800 EUR
Subcontracting: 48,000 EUR
Special Mobility Strand:    320,461 EUR

Total project expenditures: 1,245,746 EUR

NatRisk Budget Info

“Key-players”, in this 
project:

Partners:
• 1 contractor
• 12 partners 

Contractor:
• University of Niš (= UNI)

Partners come from 7 different countries.



Consortium



Consortium

Western Balkan partners

University of Niš (UNI, Serbia)

Academy of Criminalistics and Police Studies (KPA, Serbia)

University of Pristina in Kosovska Mitrovica (UPKM, Kosovo*)

University of Sarajevo (UNSA, Bosnia and Herzegovina)

Republic of Srpska – University of Banja Luka

Technical College of Applied Sciences Urosevac with temporary seat in 
Leposavic (TCASU, Kosovo*)

University of Defence in Belgrade (UNID, Serbia)



NatRisk Map



Visual identity - Logo



Dissemination materials



NatRisk Project Site



NatRisk Internet Site Platform –
Transparent Process

 Two basic Platform Management 
System Projects:

 NatRisk Workpackages (WP1 –
WP8)

 NatRisk Financial mngt

Key Financial Documents

 Staff Costs

Travel Costs & Costs of Stay

Equipment

 Subcontracting

 Special Mobility Strand

Co-financing



NatRisk Internet Site Platform –
Transparent Process



Overall Broader Objective



Specific Objectives



Project Realisation



Work Packages 1 - 8
Preparation WP1: Analysis of natural disasters needed to be managed in 
Western Balkan region

Preparation WP2: Development of master curricula

Preparation WP3: Development of trainings for citizens and public 
sector

Development WP4: Implementation of developed master curricula and 
trainings

Quality Plan WP5: Quality assurance and monitoring

Dissemination & Exploitation WP6: Dissemination

Dissemination & Exploitation WP7: Exploitation

Management WP8: Project management 



WP 1 -Analisis of Natural Hazards in Srpska

STUDY PR. ON NATURAL DISASTER RISK ISSUES
-over 1000 km of river flows, drought issues in area of Semberija, Posavina,
Lijevce polje, fires in Herzegovina, landslides in Krajina Birac area
Seismic Hazard, Landslide Hazard



WP3 – Survey of public awareness



WP3 – Survey of public awareness



WP3 – Survey of public awareness



WP3 – Survey of public awareness



Student enrolment and sustainability of 
study program

 ACADEMIC 2018-19
35 APLICATIONS 
15 STUDENTS ENROLLED

 MOST POPULAR MASTER STUDY PROGRAM AT UNIVERSITY 
OF BANJA LUKA – AMONG 70 OTHER STUDY PROGRAMS.

 IN ACADEMIC 2019-20 WE PLAN TO ENROLL 25 STUDENTS

 TARGET GROUPS – CIVIL PROTECTION AND MINISTRY OF 
INTERIOR



Benefits

88 000 euros is amount of grant of NatRis project.

35 piecesof PCs and laptops, printers, smart board, software.

50 books etc.

Staff cost payment, etc

Over 30 SMS and dissemination visits in total 200 days lasting.

Over 20 visits and meetings.



Benefits
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for your attention
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